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Executive Summary
Explain key quality and safety outcome measures.
Why are these outcomes important?

Quality and safety outcome measures are critical in informing decision-making rega
the best care for patients. These outcome measures are also crucial in predicting pati ¢
may benefit from certain interventions. Quality and safety outcome measuresgre also kéyin
assessing and identifying any improvements achieved following the implementation of/an

intervention (Morley et al., 2019).

aiming to improve health for the ben f all parties involved (Greenhalgh et al., 2018).

Wh oe data indicate?

As Taylor et al. (202 ualitative and quantitative data are key in evaluating
pes provide different information regarding the various
aspects of a hgalthcare . Data such as the results of blood tests are essential in assessing

he other hand, waiting times and outcomes are critical in analyzing service delivery

mployees’ experience and financial performance are data that provide a
ar picture at the organizational level.
Ine the strategic value of specific outcome measures to an organization.

To what extent do these measures impact patient care?



Outcome measures impact patient care as they are critical in assessing the patient’s
current health status. According to Rikkert et al. (2018), these measures serve the role of
providing a score and are consequently crucial in both the interpretation of obtained results as

well as the categorization of patients based on the risk posed by their current status. Before

initiating any treatment or intervention, outcome measures provide a baseline deter

sa akes it possible to understand working

legdent them further. Interventions that fail to achieve

All this plays a vital role in the further improvement of outcomes.

What are the potential consequences of not measuring these outcomes?



Failure to assess outcome measures means the organization fails to make well-informed
and well-based decisions as they lack data to back their decision-making process (Prinsen et al.,
2018). Such decisions translate to failure in the long run as interventions implemented are based
on more of a gamble rather than backed by evidence. The eventual losers are the patients,a
there is no improvement in the quality or safety of health care.

Analyze the relationships between a systemic problem in your organizatign or pr
setting and specific quality and safety outcomes.
What specific outcome measures are related to the systemi b ousidentified in

Assessment 17

In assessment 1, I highlighted hospital-acquired in s) as the systemic

problem within my practice setting. HAIs are a common,occurrence within most healthcare
settings and have been attributed to several com utcome measures related to hospital-
acquired infections include the safet are, whichyassesses the rate of catheter-associated

urinary tract infections, central line-ass@cia fections, and surgical site infections, among

others. Another critical outc ure/ls the mortality rate of these infections. The

effectiveness of carg(is angthe rtant outcome measure.
extent are these outcomes related to the problem?

fety of care directly correlates with the rate of hospital-acquired infections. HAISs,

elated urinary tract infections, clearly indicate adherence to safe care
ctices'such as hand hygiene, which are essential in infection control and prevention. The
y rate provides a clear picture of the number of patients succumbing to HAIs, which is an

indicator of the complications arising from these infections. The effectiveness of care analyzes



the number of healthcare workers on call at a particular time and the quality of care they provide,
directly correlating with the occurrence of hospital-acquired infections.
Determine how specific outcome measures support strategic initiatives related to a quality
and safety culture.
Review your organization’s or practice setting’s strategic plan.
The goal of my practice setting is to reduce or completely eliminate thé occurr

hospital-acquired infections. This objective is to be achieved by implementing‘@uidence-based

practices that have been shown to play a vital role in infection pre d,comtrol. Hand

hygiene, use of personal protective equipment (PPEs), and education of care workers on

infection prevention and control are some of the strategies put 0 address the issue of
hospital-acquired infections.
To what extent do the outcome measures re e organization’s strategic plan to

im e safety amd quality?

The outcome measures dlign with th&lefganization’s strategic plan of improving both the

quality and safety of care. e pieasures provide a model on which to base vital

. These decisions are then used to steer the implementation

ganization is continually striving toward achieving improved quality and safety of
re. Providing the highest quality of care is engrained in the organization’s culture, and it is
something we strive to achieve each and every day. Outcome measures enable us to adopt the

most effective evidence-based strategies to ensure patients receive the highest quality care.



Interventions towards achieving a culture of quality and safety are modeled based on outcome
measures that dictate our organization’s day-to-day running.
Determine how the leadership team could support implementing and adopting proposed
practice changes affecting specific outcomes.
What specific steps would you expect nurse leaders to take?
Nurse leaders can play a significant role in facilitating effective communicatio

teamwork to formulate and implement strategies to improve the quality,and safety of care.

Fostering a culture of safety through the promotion of nurse-patie nt@and addressing

other issues that may result in burnout amongst healthcare warkers are alse/Some of the roles

nurse leaders can play in improving both the quality and safet ¥ Advocating for
recommended and appropriate staffing levels within thenfacility 15 also crucial for the nurse
leader.

Why wo his appraach be effective?

These steps are effectivefin fosi€rin Iture of quality and safe care. Collaboration in

developing strategies ensure ryofie’s contribution is received and channeled towards

achieving a commag objective. nurse leader’s role in lobbying for appropriate staffing levels

as well as addressing thejissue of burnout among healthcare workers is important in guaranteeing
job sati ion and pramoting morale among employees, which is important in fostering quality

andsafe (Cable et al., 2018).
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