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IMPLEMENTATION STEPS C@B

® PLANNING THE CHANGE
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PROCESS (FERNANDEZ ET AL., 2019)
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° HUMAN RESOURCES: PROJECT MANAGER,
NURSE EDUCATORS, NURSE INFORMATICIS
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BUDGET AND TEGHNIGAL SUPPORT
REQUIREMENTS

* BUDGET PROJECTS ARE AS FOLLOWS:
° FIRST-YEAR BUDGET- $500000
® CONSECUTIVE YEAR COSTS [STAFF AND UPDATES)- $250000

® TECHNIGAL SUPPORT REQUIREMENTS
° TECHNOLOGICAL KNOWLEDGE TRAINING NEEDED FOR EDUCATORS AND STAFF
* A MINIMUM OF TWO TECHNICAL SUPPORT STAFF NEEDED
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® NURSES ARE FAMILIAR WITH E-LEARNING TECHNOLOGY AND @ 2
OTHER CARE TECHNOLOGIES (KONTTILA ET AL, 2019) ( ,
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® THE MEASURE OF INTEREST WILL BE BASED ON PROJECT OBJECTIVES (HAASS
GUZMAN, 2020) (

® STAFF EXPERIENCES AND ATTITUDE TOWARD THE CHANGES

® COURSE PERFORMANCE/STAFF LEVEL OF KNOWLEDGE
® COSTS OF NURSING EDUCATION

® DATA WILL BE COLLECTED AT BASELINE, DURI G@)ﬁ LEMENTATION

® DATA COLLECTION TOOLS INCLUDE A ND ARCHIVAL REVIEW OF

HOSPITAL DATA
LUDE:
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GCONCLUSION

® THE PROPOSED CHANGES WILL AFFECT INFORMATION DELIVERY AND EVALUATION

® PROPOSED GHANGES AIM TO IMPROVE KNOWLEDGE DELIVERY AND RETENTION, AND EFFICACY IN
LEARNING

® THE PDSA CYCLE WILL BE SIGNIFICANT IN IMPLEMENTING THE CHANGE.

° THE RESOURCES REQUIRED FOR THE PERIOD ARE MINIMAL COMPARED TO INTRODUCING NEW _
TECHNOLOGY.

® THE CHANGES WILL PROMOTE BETTER ORGANIZATIONAL OUTCOMES
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