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Curriculum Evaluation
Curriculum evaluation is the process used to measure or judge the extent to which the
courses and programs developed in a curriculum and the included learning activities and
opportunities produce the expected learning results in the students (Khan et al., 2019). Th
process helps the evaluators to gather information that helps inform them on whethe

aspects of a curriculum should be accepted as they are, changed, or eliminated. Among‘the

aspects evaluated in a curriculum evaluation are the relevance and complexity ‘@fithe egucational
content, teaching methods and environment, timing, and student | Mes
Nurse educators play a major role in curriculum eval collection and

analysis to the compilation of evaluation reports. However, nsiderations should be

put in place before and after the evaluation to ensure that the results are implemented. Ongoing
curriculum development mandated continuous ¢ valuation and reports
implementation. The objectives of a iculum evaluation determine whether it is short-term or

long-term. Different evaluation fmethod§ are'uséd depending on the components of the

curriculum evaluated. This e ents’the details of the concept of curriculum evaluation

course design used in the previous assessments.

um meets the program's goals and objectives (Murwaningsih & Fauziah, 2023). Ongoing
curriculum evaluation is essential for various reasons, and it benefits different stakeholders that

are relevant to the process, program, and evaluation outcomes.



One of the significant importance of continuous curriculum evaluation is assessing the
effectiveness of the education offered in the curriculum to ensure that it remains relevant with
the constant changes in the education field. The institution leaders, educators, and members of
the public need to know whether the education offered using the curriculum is valuable a
effective and if the learners are receiving the most relevant education based on the ¢
changes in the field. Public members may include educational and non-educagional bod

education financiers such as individual student sponsors, and parents concernediabout ghe quality

of educational outcomes from a particular curriculum. ®

Additionally, every program/curriculum has set goalsfand objectives? Ongoing evaluation

helps ensure that the curriculum is on the right track and maets oals and objectives
through continuous improvement. Murwaningsih and i 23) note that continuous
curriculum improvement is made by making the\peceSsary Changes by eliminating faulty parts of
the curriculum, revising sub-standar s, and adding new and relevant courses that might have

been left out during curriculum @levelggmen

Ongoing curriculu ion is/also essential for the parent institution, students, and

rification on any courses or any other aspects of the

ntent and achieve the desired learning outcomes for their students through curriculum
evaluation. Feedback from educators is vital in informing changes in the curriculum to make it

more effective and appropriate for the program in question.



Furthermore, ongoing curriculum evaluation is essential in informing curriculum
decisions. The institution's administrators need to know whether the curriculum is effective and
therefore make appropriate decisions regarding curriculum implementation, review, revision, or
elimination. These administrators are best suited to inform other stakeholders in educatiori 0

ongoing curriculum evaluation reports, thus ensuring that all stakeholders are infor

changes made to the curriculum. These stakeholders include curriculum publighers, hea

institutions, and professional bodies like the American Nurses Association. T stakgholders

are interested in the ongoing curriculum evaluation reports to gai tanding of whether
the program is delivering the necessary education required tofequip learn ith the necessary

knowledge and skills required in the field. The stakeholder i necessary feedback to

keep the curriculum updated and appropriate to provid ith the necessary knowledge
and skills needed in the field.
Ongoing curriculum evaluati also i nt in enhancing student participation in

curriculum development and implemeatatio nce some of the data collected to enhance

curriculum evaluation is col m thte students, the evaluators can get feedback relating to

the courses in the cufric ially in aspects such as course timing, evaluations, and

appropriatenegS from theystudents' perspectives. Despite the fact that students have less influence

in curri development, given that the curriculum developers and the parent institution

Based on the essence of an ongoing curriculum evaluation, various things can happen if

an evaluation is not evaluated constantly. First and foremost, it cannot be easy to understand the



effectiveness of the courses or the entire program. As mentioned earlier, continuous curriculum
evaluation provides information on the effectiveness and appropriateness of the curriculum in
providing the necessary skills and knowledge needed for the program. Therefore, the lack of an
ongoing curriculum evaluation makes identifying the curriculum's effectiveness challenging;
leading to other challenges.

Without a measure of curriculum effectiveness, the parent institution ghay have

reputation and low incentives. It would also make it hard for students and othergstakehglders to

believe in the quality of education provided in the institution. The instibution's

reputation may be tarnished, leading to fewer students and, thus, low incefiives. Accreditation

agencies and institutions may not provide the necessary ap out continuous curriculum
evaluation reports.
In addition, without a continuous curricu ion, deficits in the curriculum cannot
be identified, and thus, changes cann made. T Rerefore, the curriculum ends up providing
substandard educational contentfto th rnegs! leading to a poor reputation, a decrease in the
number of students showing in the institution, and the unacceptability of the learners in

the practice field. urriculum evaluation may also provide outdated content due

to a lack of updates an tinuous improvement.

Important Criteria of Consideration in Curriculum Evaluation

evaluation is a process that should be carried out diligently to ensure that no
ential gonsideration is left out. Different vital factors influence the curriculum, also used as
e criteria to consider in the curriculum evaluation process. These considerations include;
1. The Impact of the Curriculum

2. Relevance to producing the desired learning outcomes (Collard et al., 2019)



3. Appropriateness based on the validity and reliability of the curriculum
4. The comprehensiveness of the curriculum
5. Continuity/sustainability of the curriculum
6. Alignment with the relevant standards
7. Objectives consistency (Billings & Halstead, 2019)
The impact of a curriculum means the intended outcomes that the Jearners

achieve as the results of learning using a particular curriculum. Evaluating the impact of a

curriculum is essential since it informs further curriculum dev d improvement

based on the outcomes that can be seen in learners who have gone th a similar

curriculum or program. The impact of a curriculum is a consideration. Unlike

other criteria, the impact is a long-term criterion focusing on the social, economic, and
environmental effects on students, institutio ublic. The criterion can be evaluated
years after the implementation of rogram.

A curriculum shouldfbe devélop meet the learning needs of the learners and

enable them to meet the arping outcomes. According to Collard et al. (2019), the

relevance of a cufric uated based on the curriculum objectives and their ability to

enable theglearners t@yachi€ve the desired learning outcomes. The relevance of a curriculum
ise i ows the strength of the curriculum and its appropriateness in shaping
arn viding them with the necessary skills, knowledge, and competencies
necessary for playing their role in the field.
The other criterion essential for curriculum evaluation is the appropriateness of the
curriculum based on its validity and reliability. The validity factor seeks to answer whether

the curriculum produces the intended outcomes. In contrast, the reliability factor seeks to



assess whether the curriculum is able to produce similar outcomes in consistency over time.
It is essential to evaluate the appropriateness of a curriculum based on its validity and
reliability, thus determining whether changes should be made to the curriculum.

Any nursing curriculum is expected to be comprehensive. Nursing education, fo

example, is a complex program with many detailed concepts. The Master of Scie

Nursing Education (MSN-Ed) curriculum should be comprehensive to coyer all th

and competencies required for the nurse educator. Evaluating the compreh@nsiveness of a

curriculum is crucial since it assesses whether the curriculum i e endugh to cover all

aspects required to be taught for the appropriate student competenc lopment. Research

shows that comprehensive curricula encompass appropti content and content to

enhance student development in critical thinking, ungderstanding, reasoning, and application

of course content in the field.

process is compiéx, t
developedgShotild beSsustatnable to avoid unnecessary use of funds to develop new curricula.

He aluating the sustainability and continuity of a curriculum is vital in ensuring it is

eet learners' needs and develop the desired outcomes over a long time.
The nursing profession is built on various professional and practice standards.
ilarly, nursing education, which is the foundation of the nursing profession, should meet
these professional and practice standards. Professional standards a curriculum must meet

include the required competencies, skills, credit hours for different courses, and the balance



between the required class and practicum time. It is, therefore, essential to evaluate curricula
based on their alignment with the standards to ensure that they comply with the laws and
regulations.

According to Billings and Halstead (2019), every nursing curriculum has goals a

objectives that align with the program and parent institution's mission, vision, ed
philosophy, and program framework. The objectives are also developed bdsed on a'f

required skills and competencies. It is critical to evaluate the consistency ofighe cugsiculum
based on the objectives, thus ensuring that the course content elivery, method align with

the objectives.

Pilot Testing in Curriculym tion

Pilot tests are processes conducted before résgarch orevaluation to determine the
likelihood of success when the research is ¢ intervention is implemented. Pilot
testing in the curriculum is wher is controlled before it is implemented to

assess Whether it is likely tofsuccegd aft ing implemented. A pilot test can also be

conducted on an implemeénte ricufum to identify its strengths and weaknesses; thus, plan

build on the strengths to ensure the curriculum is appropriate

Pilot testing in nursing education curricula can be challenging due to the required
considerations that should be put in place to ensure the relevance and appropriateness of a
curriculum. However, pilot testing should not be missed out since it potentially provides

feedback that helps determine a curriculum'’s viability, feasibility, and effectiveness before



implementation. The effectiveness of a curriculum is best determined by its ability to produce
the desired outcomes among the learners, who are the recipients of the curriculum. Therefore,
curriculum pilot tests should involve the students actively.

Furthermore, pilot testing can identify the weaknesses in a curriculum, thus en
the developers to improve the curriculum by engaging in curriculum improveme
Additionally, pilot testing is used as an initial evaluation to determine the &ppropri of

the curriculum to achieve the desired learning objectives, thus avoiding resQuitce wastage.

According to Ingram et al. (2019), pilot testing should be don lyation team similar

to the curriculum development team regarding stakeholders. For inst , the team should
include representatives from educators, students, the ¢ iew committee,
institutional leaders, financiers, and other relevant s. However, the pilot test can
only be run by the curriculum committee an tors. Successful pilot testing entails
the engagement of all the relevan eholders'and the ability of the pilot test to identify the

strengths and weaknesses anid the tidings should be eliminated or included in the

curriculum after the repo

An example ful curriculum pilot test has been carried out to completion
and provi e necessary report. The pilot testing process begins with identifying an
apprephiate class injwhich the pilot test will be conducted. A class beginning the program is

to conduct a pilot study since there are no expectations, and the class is new
to theysystem. Conducting a pilot test in a class of continuing students may lead to bias in the
eedback provided since the students may already have a perception of the new curriculum.
The second step is selecting courses in the curriculum in which the pilot test is being

conducted. The courses selected should be mainly introductory and introduced to the entire
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class to ensure extensive feedback is received. Cannon et al. (2020) note that as the course is
being offered to the selected class, it should be controlled and monitored to identify whether
it provides the required content and covers all the learning needs for this particular class and
program.

Furthermore, the students receiving the pilot test course will be observed

feedback will be collected. The competencies achieved from the course wijll also b ated

and recorded. Most importantly, it is prudent to note the additional costs o ilitaling

teaching, assessments, and evaluation to include in the feedba thusbelping inform

the proposed curriculum preceded by the pilot test. In addition, the ss should be

conducted in two other classes for two to three consec us providing adequate

information for the pilot test report. The results fro years are compared and
analyzed to determine if the desired results a . A successful pilot test reaches this
level and provides a report on th omes qf the courses, including their relevance and

appropriateness in coveringghe intghde cational content and developing student

perspectives (Cannon €t

Howevef, so tons conduct pilot tests for only one class. Conducting a pilot
test for muftiple courses in the proposed curriculum and multiple classes enables the team to

ust report It reduces the chances of missing out on essential information.

robust report helps inform the proposed curriculum better, making it more
effective and appropriate. Ongoing curriculum evaluation is also essential in the pilot test
e it helps determine if the proposed curriculum will be implemented. According to

Cahyadi et al. (2021), curriculum pilot testing should be evaluated continuously to ensure

that the cross-checking between the proposed curriculum and the pilot test courses is done
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diligently, ensuring that the main objective of the pilot test is met. The main objective of
curriculum pilot testing is to identify whether the proposed curriculum can prepare learners
to gain the necessary academic capabilities to develop knowledge and intellect, preparing
them to enter the field of practice. The feedback on this aspect is gained from the studéen
and educators and incorporated into the pilot test report.

Finally, it is worth noting that not all courses in a proposed curricufum fit t

inclusion criteria for a curriculum or program. Therefore, the pilot test rep ay advise

excluding these courses from a curriculum. In addition, if a cu oes®ot meet the

minimum requirements to support implementation, as seeh in the pil t, it is either

scraped off or taken back to the initial curriculum develap e. Even if a pilot study

Short-Term and Long-T valuatiops for Process Improvement and their

Import to'@drriculum Development

Curriculum deve equires both long-term and short-term curriculum

evaluation. Su ative evaluations are among the types of evaluations that
help faciligate proceS§improvement. Summative evaluations are usually long-term and target

a spgeifiic outcome JIn contrast, formative evaluations are an ongoing process aimed at short-

provement in a curriculum. Short-term evaluation is the type of evaluation
that iS,done over a short time, mainly in one to three semesters. Long-term evaluations, on

the other hand, are an ongoing evaluation process that takes about one to twenty years.
According to Weaver et al. (2023), the frequency of evaluating a curriculum can also be used

to determine whether the evaluation is long-term or short-term. However, short-term



12

evaluation can be termed as long-term when the curriculum is evaluated in an ongoing
process in every period, for instance, a semester, over a long period.

Several curriculum evaluation modes exist. The selection of an evaluation model used
to evaluate a curriculum depends on the evaluation's type and objectives. One of the mo

used in the evaluation of course outcomes is Kirkpatrick's evaluation model (Li €

The model is a short-term evaluation model that is also used in curriculund’ evaluati@

al. (2019) note that the model assesses the effectiveness of training and focuses on Behavior

change and how students perform based on the learned content’ iculur@ evaluation, the

model is used to evaluate the effectiveness of instruction @elivery an rning strategies and

their ability to promote behavior change among the lea

Tyler's objective model is the other evaluatidg model'used in short-term evaluation
for process improvement. The model evalua tiveness of a curriculum based on the
student's performance as it is me d in the student outcomes (Weaver et al., 2023). In

addition, Weaver et al. (2028) notedhat odel is behavioral. It measures the achievement

of a curriculum's goalsa ives/by addressing the identified pitfalls through different

methods to boost the Stude ucational performance and related learning outcomes.

and educational transactions. The model bases its analysis on the difference between what
was planned in the curriculum and what has happened or has been observed by implementing

the curriculum. The model is used in long-term and short-term curriculum evaluation for
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process improvement. Unlike other long-term formative assessments, this model judges the
curriculum based on administrative factors (Anwar et al., 2019). For instance, the curriculum
implementation process and outcomes are assessed based on the administrative conditions or
factors affecting learning and teaching.

The other curriculum evaluation models used in the short-term and long-
evaluation include a responsive and naturalistic evaluation. According to Ford et al’ ,

responsive evaluation is an attitude, short-term formative evaluatiop that foguses o

Shert-term icilum evaluation is essential in identifying the immediate results of

the i mentationjprocess. It also helps determine the most affected stakeholders' overall

e curriculum, thus changing the aspects that affect them adversely.
Additionally, short-term evaluation is vital to the curriculum development process since it
informs the curriculum development and review committee on the quick changes that should

be made to ensure it is implemented successfully. The minor flawed aspects of the

curriculum process are addressed. Additionally, feedback from short-term evaluations
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encompasses the information on the educational content, the learning needs, and strategies
used by the committee to monitor the curriculum implementation, thus ensuring that all
stakeholders are comfortable with the curriculum and its implementation. Since short-term
curriculum evaluation focuses on learning and teaching strategies, the evaluation repoft
provide the committee with the mandate to ensure that learners get the best lear
experience and outcomes by addressing minor flawed issues.
Importance of Long-Term Evaluation

As mentioned earlier, long-term evaluations include s ti l@ations

conducted over a long time, mainly from one to twenty years. The 0 essence of long-

term curriculum evaluation on process improvement and nt is identifying the

effectiveness of a curriculum in producing the desired outcomes. Nursing education is a
diverse and dynamic profession that is infor

healthcare technology from time t6%ime. Therefere, the learning needs of nursing students

keep changing as new evidefice-b praetices and guidelines emerge. Therefore, it is
essential for curriculums
is updated and | w learning needs and environments. Cannon et al. (2020)
note that urriCulum evaluation also helps to ensure that the curriculum is

effe efficient, and in line with the new regulatory, policy, and accreditation guidelines.
ally, the long-term evaluation of a curriculum is essential in determining the
long-term impact of the curriculum on the learners, thus informing robust changes in the
elopment of a curriculum. For example, long-term curriculum evaluation of the MSN-Ed
curriculum can be used to assess the impact it has had on nurse educators over time, thus

determining whether changes should be made to the curriculum to ensure that future nurse
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educators are better equipped with the necessary skills and competencies to play their role
effectively. The impact of a curriculum extends beyond meeting course or program goals and
objectives to playing a significant role in the future of the profession. Therefore, long-term
curriculum evaluation is vital in informing curriculum development and securing the fu
of the profession.

Every educational institution should devise a process for implemepgting bot

term and long-term curriculum evaluation forms to enhance continyous cu lu

improvement and development. The process by which an insti

evaluation types is by selecting an evaluation team, identifying the m

more felevant, realistic, and appropriate in producing the desired learning outcomes. For
example, a nursing program such as MSN-Ed should include nursing concepts such as

curriculum development, assessment and evaluation, teaching methods and strategies in
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nursing education, and patient education. These are some of the most essential concepts in
the program, encompassing the roles played by nurse educators.
To play the nurse educator role effectively, the nursing education learners should go

through a curriculum that has been developed in consideration of the nursing concepts't

to deliver holistic instructional content to nurse students, other essential cgncepts the

applied to improve curriculum development include nursing care planning,\mterprofessional

collaboration, communication, pharmacology, social determin Ith,@nd trauma-

informed nursing care, among others.

Nursing theories are the foundation and the backgo sing practice and

education. Pereira et al. (2020) note that nursing théaries for the basis of different concepts in
nursing education since they explain various enomena, increasing the
understanding of concepts and v. ing nursingractions. Additionally, nursing theories

provide the frameworks needed to.deve ffective practice and dyadic programs.

According to Hung et al. he gursing theory provides the necessary perspectives on

learning and thedearni s, thus informing the curriculum developers on how to

incorporaté nursing theori€s into the curriculum/program, ensuring consistency in the course

con bjectives Jassessment, evaluation, and the learning factors that can be used to

content is delivered effectively.
Farthermore, nursing theories can be used to enhance the improvement of curriculum
elopment by guiding the setting of goals and objectives within a particular curriculum or
program. Learning theories can also be applied to assist the curriculum developers in

identifying the best teaching and learning methods that should be applied in a curriculum,
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thus ensuring that the learning needs are consistent with the selected learning methods and
teaching strategies, hence enhancing curriculum instruction effectiveness and achievement of
the desired learning outcomes. Behavioral theories can also be used to promote the different
aspects of learning in relation to behavior. One of the goals of nursing programs and
curricula is transforming the learner both professionally and personally, includin

The consideration of behavioral theories in the development of nursing cufricula ca

therefore, enhance the improvement of curriculum development.

According to Torres-Alzate (2019), nursing education ice are always

updated to fit the global nursing standards and evidence-hased practi

education include using simulations, blende
simulations in nursing education been foune effective through research producing
desired learning outcomes i nursia@. T re also effective in improving the critical-

ugh/the use of imagination, developing experiences that are

| experiences, and using them to enhance understanding

wever, it is worth noting that curriculum development and improvement is a
continuous process. Therefore, evidence-based nursing concepts, theories, and best practices
can only be felt if the curriculum is evaluated constantly and the curriculum evaluation

reports are analyzed and incorporated into the curriculum continuously. The curriculum
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evaluation and development committee should always be on the lookout for modifications in
new evidence-based nursing concepts and best practices to ensure that the curriculum's
educational content remains relevant, appropriate, and current.

The improvement of curriculum development relies on nursing theories, evidenc
based practices, and nursing concepts. These theories, evidence-based practices, [@
practices are obtained from current research studies and clinical trials. Thgrefore, t

curriculum development team must be active in research and informed on ent rgsearch

Despite the continuous curriculum evaluation fasili parent institutions, any
changes in a curriculum or program should get the the relevant accreditation

sed to approve changes in an MSN-

mmissionyfor Education in Nursing (ACEN).

e selected/curriculum is the MSN-Ed curriculum offered at Sacred Heart
curriculum aims to provide nursing educators with the necessary skills and
competericies to play the nurse educator role in academic settings, staff development, and
patient education. The ACEN agency accredits all the nursing programs in the institution.
Nursing programs like the MSN-Ed are evaluated based on the six ACEN merit standards.

These standards are resources, outcomes, students, faculty, staff, and curriculum (ACEN,
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2023). Curriculum evaluation facilitated by ACEN focuses on reviewing all the aspects of the
program using different evaluation criteria. The criteria entail assessing whether the nursing
curriculum is appropriate to support the achievement of the end-program expected student
learning outcomes and that the outcomes are consistent with the nursing education
requirements recommended by nursing educational organizations and agencies.

Additionally, the accreditation agency mandates that the nursing education

curriculum be consistent with professional practice, align with the instituti rogram

framework, and include all the necessary competencies to me daeator

certification requirements. The standard guidelines and the learnin mes of the

curriculum should also be articulated, developed in the v of all the relevant

internal and external stakeholders, and evaluated and, reviewed regularly to ensure it entails
current and relevant content (ACEN, 2023).

Furthermore, the curricul ould refleet the theoretical and practice

standards/nursing concepts that aligh wi e nursing education practice standards. The

course evaluation methods, in€luded it the curriculum should also be comprehensive and able

to measure the pfofessiona practice competencies and achieve the expected learning
outcomesgMore so, ACEN dictates the course timing of a curriculum to ensure that the total

credi rs are appropriate in achieving student learning outcomes and align with

ecommendations and policies (ACEN, 2023).

The accreditation agency also mandates that the curriculum entails a written
agreement that specifies the expectations of all the relevant stakeholders, educators, and
students. In addition, the instructional delivery materials, methods, and strategies should be

appropriate and consistent for meeting the expected learning outcomes. To be accredited, the
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curriculum must meet all the ACEN expectations and requirements mentioned above.
Therefore, the curriculum evaluation team should use the ACEN evaluation manual to cross-
check and ensure that the curriculum meets the evaluation criteria, thus promoting its

implementation, acceptance, and success. The evaluation results should be applied to

the necessary changes and ensure that the curriculum meets all the requirements ffor appraval.
Conclusion

Curriculum evaluation is a complex process with various cansider S, as/seen in

the analysis above. The curriculum evaluation committee revi rrjculum's effects on

all the relevant stakeholders, such as students, education financiers, acer€ditation and

professional agencies and bodies, educators, parent ins rs, the community, and

the institution. There are various evaluation model rriculum evaluation.
Curriculum evaluation can be short-term or epending on the purpose of the
evaluation. Additionally, the diff es in the type of evaluation may depend on its focus.

Curriculum evaluation may focus @fi the ent, outcomes, or the impact of the curriculum.

The chosen evaluation'mogde type should align with the evaluation needs.

lopment, and evaluation focus on retaining a curriculum's

consiflerations in curriculum analysis, development, and evaluation. Hence, they can

effectively plan and succeed in the entire process.
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