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Professional Development Plan for Work as a Nurse Educator 

Area of Focus in Nursing Education: Clinical Instructor 

My specific area of focus in nursing education is to become a Clinical Instructor. As a 

Clinical Instructor, I will play a pivotal role in shaping the clinical experiences of nursing 

students, helping them bridge the gap between theoretical knowledge and practical application in 

real healthcare settings. This role allows me to contribute directly to the development of 

competent and compassionate future nurses. 

The position I aspire to obtain is that of a Clinical Instructor in a Bachelor of Science in 

Nursing (BSN) program within a reputable university. This role involves guiding and 

supervising nursing students during their clinical rotations, providing hands-on instruction, 

facilitating critical thinking, and evaluating their clinical competencies. It is a crucial position in 

nursing education that requires a deep understanding of clinical practice, strong communication 

skills, and a commitment to student learning. 

Nurse educator competencies are crucial to excel as a Clinical Instructor in a BSN 

program. As an MSN-prepared nurse, I must have a strong foundation of clinical knowledge and 

skills in all nursing specialties to enable me to guide students effectively during clinical 

experiences and provide accurate and evidence-based guidance (Institute of Medicine, 2019). 

Effective communication is also essential for conveying complex clinical concepts, providing 

clear instructions, and facilitating open dialogue with students, preceptors, and healthcare teams. 

In addition, I must be proficient in using different clinical teaching strategies to engage students, 

encourage critical thinking, and promote safe and effective patient care. These strategies include 

case studies, simulations, debriefing sessions, and real patient care experiences. 
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Competence in assessing and evaluating student performance in a clinical setting is 

crucial. This includes providing constructive feedback, identifying improvement areas, and 

maintaining objectivity and fairness in evaluations. In addition, understanding how clinical 

experiences align with the overall nursing curriculum is vital. I should be able to integrate 

clinical content with classroom theory, ensuring that students receive a well-rounded education. 

Cultural competence is essential given the diverse patient populations encountered in healthcare 

settings. I need to be culturally sensitive and ensure that students learn to provide culturally 

competent care (Institute of Medicine, 2019).  

Maintaining high ethical standards and modeling ethical behavior for students is 

paramount. This includes respecting patient confidentiality, informed consent, and professional 

boundaries. Incorporating technology into clinical education is becoming increasingly important. 

Proficiency in using healthcare technologies and simulation equipment is essential for providing 

students with up-to-date experiences. Continuous professional development is vital to stay 

current with healthcare practices, educational methodologies, and technological advancements. 

As an MSN-prepared nurse, I must commit to ongoing learning and development. Collaborating 

with healthcare teams and other healthcare professionals is essential for providing holistic care. I 

should promote interdisciplinary collaboration and teamwork among students. It is a significant 

responsibility to offer guidance and mentorship to students, especially during their transition into 

clinical practice. This includes providing emotional support and helping them navigate 

challenges. The healthcare landscape is ever-evolving. Being adaptable and open to change is 

crucial to ensure that clinical education remains relevant and effective. 

Professional Goals and Their Relationship to Nurse Educator Philosophy 

Goal 1: Facilitate Meaningful Learning Experiences 
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My nurse educator philosophy is rooted in the belief that education should be a dynamic 

and meaningful experience for students. I aim to facilitate learning experiences that go beyond 

memorization and engage students in critical thinking and the application of knowledge (Graves 

et al., 2021). This goal aligns perfectly with this philosophy as it emphasizes the creation of 

meaningful learning opportunities. To achieve this goal, I will design clinical experiences that 

challenge students to apply their theoretical knowledge in real-world patient care situations. I 

will incorporate active learning strategies, case studies, and reflective exercises to promote deep 

understanding and critical thinking. By doing so, I will create an environment where students are 

actively involved in their learning, encouraged to ask questions, and motivated to explore 

nursing concepts in depth. In essence, my goal is to empower students to become not just 

competent practitioners but also lifelong learners who continually seek to enhance their 

knowledge and skills throughout their nursing careers. 

Goal 2: Nurture a Culture of Ethical Practice 

My nurse educator philosophy places a strong emphasis on ethical practice and 

professional integrity. I believe that nurses must not only possess clinical competence but also 

adhere to the highest ethical standards in patient care (ANA, 2023). This goal closely aligns with 

my philosophy, which seeks to instill ethical principles in nursing students. I will incorporate 

discussions on ethics and ethical dilemmas into the clinical learning experience to accomplish 

this goal. I will encourage students to consider the ethical implications of their actions and 

decisions in patient care. By fostering a culture of ethical practice, I aim to ensure that future 

nurses are not only technically proficient but also morally responsible practitioners who 

prioritize patient well-being and uphold the ethical principles of the nursing profession. 

Goal 3: Embrace Diversity and Inclusivity 
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My nurse educator philosophy emphasizes the importance of diversity and inclusivity in 

nursing education and practice. I believe that nurses must be culturally competent and able to 

provide care to individuals from diverse backgrounds (Moorley & West, 2022). This goal 

focuses on preparing students to deliver culturally sensitive care. To achieve this goal, I will 

integrate diversity and cultural competence into the clinical curriculum. I will encourage students 

to explore their own biases and assumptions, engage in cross-cultural communication, and 

respect the cultural beliefs and practices of patients. By doing so, I aim to graduate nurses who 

are clinically competent, culturally sensitive, and capable of providing holistic and patient-

centered care to individuals from diverse backgrounds.  

Forces That Could Influence Nursing Education Role 

Social Forces 

Increasing cultural diversity among nursing students and patients necessitates an 

inclusive and culturally competent approach to education and patient care. Addressing the unique 

needs of diverse student populations is crucial in promoting equity and excellence in nursing 

education (Moorley & West, 2022). The rapid evolution of healthcare technology and electronic 

health records influences the skills and knowledge required by nursing students. Clinical 

instructors must adapt to these changes and ensure that students are proficient in using 

technological tools and resources. 

Economic Forces 

Budget constraints in educational institutions can affect the allocation of resources for 

nursing programs. Clinical instructors need to work with limited resources, which could impact 

the quality and scope of clinical experiences available to students (Charania & Patel, 2022). 

Economic factors, such as the rising cost of education, also influence students' choices and their 
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ability to access nursing programs. Clinical instructors need to consider students' financial 

barriers and find ways to support their education. 

Political Forces 

Changes in nursing education regulations and accreditation standards can significantly 

impact nursing programs' curriculum and clinical requirements. Clinical instructors must stay 

informed about these changes and ensure compliance to maintain program accreditation. Shifts 

in healthcare policy, such as changes in healthcare delivery models and reimbursement systems, 

can affect the clinical experiences available to nursing students; thus, clinical instructors need to 

adapt their teaching to align with evolving healthcare policies (Botma, 2022). 

Institutional Forces 

Institutional policies and guidelines can influence the structure and delivery of nursing 

programs. Clinical instructors must adhere to institutional policies while ensuring their teaching 

methods align with their educator's philosophy (Botma, 2022). Institutional support for faculty 

development and professional growth can enhance the capabilities of clinical instructors. The 

availability of resources and opportunities for faculty development can impact the quality of 

education provided to nursing students. 

Analysis 

As an MSN-prepared nurse and future clinical instructor in nursing education, engaging 

in scholarship activities is not only a professional responsibility but also a means to advance the 

field of nursing education and improve the quality of healthcare. Scholarship in nursing 

education encompasses various activities that contribute to creating, disseminating, and applying 

knowledge. To effectively carry out scholarship activities, I will adopt a multifaceted approach 

that aligns with Boyer's model of scholarship. I will engage in original research to expand the 
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body of knowledge in nursing education by identifying research questions related to best 

teaching practices, student learning outcomes, and innovative pedagogical strategies. 

Collaborating with colleagues and conducting research will be essential to contribute to the 

scholarly community. 

According to Ailey and Friese (2022), integrating scholarship into teaching is crucial to 

bridge the gap between theory and practice. I will actively incorporate research findings, 

evidence-based practices, and emerging trends in nursing education into my teaching. This will 

ensure that students receive the most current and relevant education. I will also share my 

expertise and knowledge with the broader nursing community by presenting research findings at 

conferences, publishing articles in peer-reviewed journals, and participating in workshops and 

seminars related to nursing education. By disseminating knowledge, I can contribute to the 

advancement of nursing education beyond my immediate teaching role. Reflecting on and 

improving my teaching practices is integral to the scholarship of teaching (Ailey & Friese, 2022). 

I will continuously assess the effectiveness of my teaching methods, gather student feedback, 

and seek peer evaluations. This self-improvement process will ensure that I provide high-quality 

education and remain a lifelong learner. 

Specific Plan for Scholarship 

Based on Boyer's model, I have developed a specific plan for scholarship: 

1. Discovery 

 Identify a research topic related to effective clinical teaching methods in nursing 

education. 

 Collaborate with academic partners to conduct a research study. 

 Seek research funding opportunities to support the study. 
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 Publish research findings in a peer-reviewed nursing education journal. 

2. Integration 

 Regularly review the latest literature on nursing education. 

 Attend conferences and seminars focused on innovative teaching strategies. 

 Incorporate evidence-based practices and research findings into my clinical 

instruction. 

 Share updated teaching materials and resources with colleagues. 

3. Application 

 Present research findings at national and regional nursing education conferences. 

 Submit manuscripts for publication to reputable nursing education journals. 

 Serve as a workshop facilitator on topics related to clinical teaching and student 

engagement. 

 Collaborate with nursing organizations to develop educational resources. 

4. Teaching 

 Conduct regular self-assessments of teaching effectiveness. 

 Solicit peer evaluations and feedback on my teaching methods. 

 Participate in faculty development programs and workshops focused on teaching 

excellence. 

 Implement improvements in teaching based on feedback and self-reflection. 

Developing a Leadership Role in Clinical Nursing Education 

1. Fostering a Culture of Excellence 

As a leader, my objective is to instill a culture of excellence in nursing education, where 

high standards of clinical practice, ethical conduct, and continuous improvement are upheld. As a 
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clinical instructor, I will establish clear expectations for students regarding clinical performance, 

professionalism, and ethical conduct. I will also actively mentor nursing students by providing 

guidance, constructive feedback, and support in their clinical learning journey.  By encouraging 

students to engage in self-reflection and self-assessment of their clinical experiences, students 

can identify areas for improvement and develop a commitment to lifelong learning and self-

improvement (ANA, 2023b). I will also actively participate in quality improvement initiatives 

within the clinical setting. By identifying areas for enhancement in patient care and clinical 

education, I will demonstrate leadership in striving for excellence in nursing practice. 

2. Advocating for Innovative Teaching Practices 

To promote the adoption of innovative teaching strategies and technologies in nursing 

education, I will stay informed about emerging trends in nursing education, including the 

integration of technology, simulation, and active learning strategies. It is also important to seek 

opportunities to collaborate with colleagues and educational experts who specialize in innovative 

teaching practices. Networking with professionals who share a passion for educational 

innovation will help me gather ideas and best practices. I will work collaboratively with nursing 

program faculty and administrators to suggest updates and enhancements to the curriculum (de 

Tantillo & Christopher, 2020). This includes incorporating simulation-based learning, utilizing 

online resources, and promoting interprofessional education to enrich the educational experience 

for students. I will also engage in ongoing professional development opportunities related to 

innovative teaching methods. Attending workshops, seminars, and conferences on educational 

technology and pedagogy will equip me with the knowledge and skills to champion innovation. 

A Development Plan for Professional Growth as a Clinical Instructor 
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1. Pursuing a Doctorate in Nursing Education to enhance my expertise in nursing education 

and become a more effective clinical instructor. 

Earning a Doctor of Nursing Practice (DNP) or a Ph.D. in Nursing Education will provide me 

with advanced knowledge and research skills that can significantly benefit my role as a clinical 

instructor. A doctoral degree will enable me to contribute to the scholarly community, conduct 

research relevant to nursing education, and effectively mentor nursing students. 

2. Attaining a Certification in Clinical Education to validate my expertise and enhance my 

credibility as a clinical instructor. 

Certification in clinical education, such as the Certified Nurse Educator (CNE) credential, 

demonstrates a commitment to excellence in nursing education. It signifies proficiency in 

designing effective clinical experiences, facilitating student learning, and evaluating clinical 

competencies. 

3. Continuous professional development workshops and conferences to stay current with 

best practices, innovative teaching strategies, and emerging trends in nursing education. 

Attending workshops and conferences is essential for networking with peers, learning from 

experts, and discovering innovative teaching approaches. These experiences will contribute to 

my effectiveness as a clinical instructor.  

4. Participate in faculty development programs offered by the institution to improve my 

teaching skills and stay aligned with institutional goals. 

Faculty development programs provide structured opportunities for growth in teaching, 

assessment, and curriculum development. Engaging in these programs will ensure that I am well-

equipped to meet the evolving needs of students and the institution. 

Reflecting on the Path Ahead 
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The goals I have set for myself align closely with my aspirations as a clinical instructor. 

Pursuing a doctorate in nursing education represents a significant commitment of time and effort, 

but I am confident in my ability to meet this goal. It will require careful planning, effective time 

management, and dedication. Earning certification in clinical education is also achievable, given 

my passion for teaching and commitment to ongoing learning. I believe that participating in 

continuous professional development activities, such as workshops and conferences, will enrich 

my knowledge and strengthen my skills as a clinical instructor. 

However, it is important to acknowledge that professional growth is not without its 

challenges. Balancing academic pursuits with work and personal responsibilities can be 

demanding, but I am committed to finding a harmonious equilibrium. The certification process 

poses its own challenges, but with dedication and preparation, I am confident in my ability to 

succeed. Attending workshops and conferences requires flexibility in my schedule, but the 

knowledge gained from these experiences will undoubtedly benefit my students. 

Ethical practice is a cornerstone of nursing education, and as a clinical instructor, I 

recognize the responsibility to uphold the highest ethical standards. I pledge to model ethical 

behavior and instill ethical principles in my students. This includes respecting patient 

confidentiality, ensuring informed consent, and promoting patient advocacy. Moreover, ethical 

practice extends to fostering a culture of academic integrity and honesty among my students. I 

will address issues of plagiarism, cheating, and academic dishonesty with fairness and 

transparency while providing opportunities for students to learn from their mistakes. 

Conclusion 

My journey as a Clinical Instructor in nursing education is driven by a deep commitment 

to shaping future nurses into competent, compassionate, and ethical healthcare professionals. My 



12 
 

goals involve fostering excellence, advocating for innovation, and continually advancing my 

expertise to meet the evolving needs of nursing education. As I embark on this path, I am aware 

of the challenges and demands, but I am dedicated to making a meaningful impact on the next 

generation of nurses and contributing to the field of nursing education. Through continuous 

learning, ethical practice, and a focus on excellence, I aim to inspire and empower nursing 

students to excel in their clinical practice and beyond. 
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