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Evaluation Plan Design
An evaluation is a crucial aspect of any project since it enables the project team to assess
whether the outcomes of an intervention were met, identify lessons learned, and get feedback
that can be incorporated into similar interventions in the future. The evaluation plan details
outlines the purpose of an evaluation, how it will be conducted, and when. In additig
identifies how a project will be monitored and how the project objectives willfbe met. 0

identifies the various aspects of the project that did not meet the objectives, thO§yinforming the

project team on changes to make in the future (Perry et al., 2019). e, the proposed
intervention is introducing a specialized patient education pr on gestational

hypertension offered to a group of at-risk pregnant women.
Women’s Clinic. The need that called for the implementation of the intervention is an increased

rate of gestational hypertension and related com in the institution, having adverse

effects on the mother and the fetus. THI§essay ai develop an evaluation plan design for the
intervention and reflect on advo@l ange and improvement, and future steps

regarding the project.

Evaluation Plan
Outcomes thdt are the'Goal/of the Intervention Plan
e

pected odtcome of implementing the specialized patient education program

ed nal diabetes is to improve the knowledge of managing gestational
ertension’during and after pregnancy and reduce the rate of gestational hypertension-related
mplications reported in the institution. The other outcome will be reducing the cases of

estational hypertension recorded in the institution since the target population mainly entails all

women at risk. Increased knowledge of gestational hypertension will enable the women to



manage it appropriately, thus reducing the related birth complications and improving their
quality of life during and after pregnancy. These outcomes will also improve patient safety in the
institution, and the experience of care and patient satisfaction, due to reduced complications.

The alternative outcomes from the patient education program include improving

treatment plan adherence and reduced anxiety. The advantage of improved adheren

patients to adhere to the plans appropriately, especially if they lac ired fesources. The

advantage of reduced anxiety is improving the quality of life for the mot nd the fetus, while

the disadvantage is that it may be quite challenging to eval
Evaluation Plan

The impact of the intervention will be de evaluating the degree to which the
outcomes were met. The number of ional ension cases reported in the institution

before and after the interventionf will 0 ed. In addition, the patient’s self-reported

confidence and knowledge coqc tational hypertension will be evaluated. The data

required to evaluateghe 1 fully include complication case reports and patient

questionnaire fesponses§hhe data collection and evaluation technology includes electronic health

lected from the pre-and post-intervention survey questionnaires will be
alyzed'wsing an unpaired t-test, with a significance of p<0.05. Therefore, the evaluation plan
ill demonstrate the changes in the patient’s confidence and self-reported awareness in

managing gestational hypertension appropriately after the implementation of the patient

education program. Additionally, the plan will determine whether changes in the rate of



gestational hypertension-related complications were reported in the institution, whereby a
reduction will mean a positive impact of the intervention. The evaluation plan assumes that the
patients will readily participate in the pre and post-intervention survey. More so, the records n
reported gestational hypertension-related complications will be accessible.
Discussion and Reflection
Advocacy
In nursing, advocacy is an ethical and professional responsibility wherey nur

represent the patient and their needs/best interests to the rest of th essi@nal team, as

well as the healthcare organizations. According to Abbasiniafet al. (2020 rses are the voice of

in ntions that improve care delivery, thus driving

ity and experience.

rses'in the institution have the necessary skills, support, and avenues to advocate for change in

care delivery.



Effect of the Intervention Plan on Nursing, Interprofessional Collaboration, and How the
Healthcare Field Gains from the Plan
The proposed specialized patient education on gestational hypertension will significantly
impact nursing and interprofessional collaboration. More so, the healthcare field will gain
addition to the body of knowledge on gestational hypertension and its management.

intervention plan will affect nursing by emphasizing its role in patient educatién among

pharmacists, and nutritionists will w gether,in\geveloping the specialized patient education

owever, additional information on the readiness of women at risk of

stational hypertension to participate in the program would provide a better understanding of
e intervention plan.

Current Project Improvement



The current project intervention could be improved to impact the target population more
and utilize emerging technology and care models to improve outcomes and safety. The
intervention plan can be revised to include women not at risk of gestational hypertension, more
so women who do not seek antenatal and prenatal care effectively. Nobles et al. (2019) note
many women are at risk of gestational hypertension who are unaware. Therefore, ing A
women in the clinic would help impact the population more. Additionally, usihg healtf
technology in the program, including telehealth and virtual reality, would help rov

intervention outcomes. More so, reducing birth complications is a

safety in the institution. The underlying assumptions for the proposed im ement are that all

pregnant women visiting the institution will be ready to joi , nurses will be

available to offer patient education to all the patients, ahg the technological modalities for patient

education are ready for use.

Reflection on ding Chapge and Improvement

Venturing into the projegt has ly impacted my ability to lead change in

personal practice and future itions. First, I have gained more confidence in

undertaking interveationS\o | e patient outcomes and enhance the quality of care and

patient safety 4By teadin@ythe Anterprofessional team, | have polished my communication skills,

task delggation, and segking support and buy-in from institutional leaders. More so, | now

r of working together in collaboration to the success of patient care
erventipns. The experience gained in the project will help me lead in change and improvement
tions in the future. My professional development goals include further developing my
interpersonal skills and change management.

Reflection on Implementation into Personal Practice



The completed intervention, implementation, and evaluation plans can be transferred into
personal practice to drive quality improvement in other contexts. For example, the plans can be
used in quality improvement related to patient falls among the elderly in an inpatient setting.
Patients can be educated on taking precautionary measures to prevent falls. However, othér

perspectives on patient falls would include patient falls risk assessment, considering d

improve patient falls-related outcomes for patients with different learning neefs, such a
psychiatric patients, as opposed to patient education intervention plans recom
project (Hopewell et al., 2020). ®

Conclusion

Intervention evaluation is crucial in determining wheth sired results were

achieved and facilitating improved learning for similar ns in the future. The outlined
evaluation strategy will be applied to the educati m intervention to gauge the extent of
outcome achievement. The project h epened\myunderstanding of nursing advocacy's
significance. Furthermore, it hag enhapged apabilities and confidence in spearheading and

overseeing change and impr within diverse care environments and situations.
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