&
Strategic%eﬂ&l%w
@C’R!

Student Name

0 gram Name or Degree Name, University name
ﬁ COURSE XXX: Title of Course

Instructor Name
Month XX, 202X




Presentation Objectives

~Q

- ~

{Valley City Regional Hospital’s current HIM technology infrastructure

HIM workflow and how those processes

o e W =
{Common end-user functions, data entry, and privacy and security

best practices.

ﬁ Duties and responsibilities of the key personnel

{Common workflow standards




Current HIM technology
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Medium

infrastructure
c 3 i/\\/\/ System size
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System within a system

Minneapolis

Delaware County Regional
Health System and Red
River Rural Health System




. Current HIM Technology
Infrastructure at Valley Cit(yG‘Qépital

Q workflow
g ance

 System constraints and
logjams

e System driven by data




Common Best Practices for
Maintaining Workflow ﬂ‘

sability

Improves system
functionality

e decreasing workload
e improving quality

* SEC ' e [mproves user
Qw unicating across satisfaction.
all user
e Faster and secure
messaging

(Lindsay & Lytle, 2022)




Common Best Practices for
Maintaining Workflow co

Pﬁc&

Reduction in
clinical burden

And improved
task
organization

Proper
documentation

(Dymek et al., 2021)




HIM Workflow - Admission aN\ml

Triage O

Data
‘e Patient registration\ organization é A

e Patient admission
¢ |dentification — \ €
unique identifiers
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HIM Workflow - data organization
O
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Data
‘e Patient registration\ organization

e Patient admission e Documentation
e |dentification — i § 1 e Charting
unique identifiers , e Disease coding

e Data auditing Dtz
N o o |ection RS / — e
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HIM Workflow - utilizing da
e
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Data
g Patient registration\ o organization e Information R
e Patient admission e Documentation exchange
e |dentification — \‘\V€ e Charting e Data sharing
unique identifiers ,  Disease coding e Monitoring care

e Data auditing Dtz
N o o |ection RS / — e
utilization




Effective HIM Workflow

Effective HIM
Workflow

Optimizing patient
care

Facilitating
communication
among healthcare
professionals

J

Ensuring
compliance with
regulatory
requirements

J

Facilitate
communication
among healthcare
professionals,

J

Improve overall
healthcare
outcomes




Personnel in HIM Workflowg\

Overall decision making
and administration

Coordinate and assign
responsibilities for each
task in the process.

Align Clinical Decision

Support Base on specific
clinical needs.

Will direct IT personnel for

Chief Information Officer each department.




Personnel in HIM Workflow

Pharmacy Director Drug-Drug Interaction and Drug-All (Dg@é alerts need to be
y calibrated to ensure that theyssuppor h pharmacists and physicians.

ClEr N O et Nursing workflowgset UN ach department
GS gr
W

support 3 messengers to the administration from each

'h’assist with each step in the work field when someone has

Clineel e EEoms These stakeholders will voice their opinions

FEMIEE RS S Pioneer users and provide feedback about how system is working.




Common Workflow Standar

Utilization.of

O Workflow Plan @

¢

CO

Clinical
Documentation

Yo\ Ve

>

Optimal
Workflow

>

Optimization

Techniques &
Tools

>

\\ y
i @ Process Enablers

@ Data Capture

(Washington, 2020)




State and Federal Guidelin%

Health IT Usability |
21st Century A

Certification Cor@@ Cures Act

S
Trust;ﬁ% ork SR——

Health Information Technology
Advisory Committee

(The Office of the National Coordinator for Health Information Technology, n.d.)



Health
Insurance
Portability and
Accountability

Act (HIPAA)

Sets&t@&dards
o

ﬁc Protect workers health
b» insurance

Describes data protection
and requirements




Meaningful Use Guldelmes

* Improving qua etymand efﬂuency
while reduci |spar|t|es

. Engagl ﬁ\ts and their families in their
@ cing care coordination

Improvmg population and public health

* Maintaining privacy and security of health
information

* Compliance with Meaningful Use is required
by law to receive incentives.




. Evaluation Strategies by
Leadership OS‘

Prioritize Create
Drocesses flowchart flowchart

Collect data Implement
and feedback findings
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