The Revenue Cycle

The Critical Steps in Revenue Cycle Management




Explanation of the Revenue Cycle process

» Capturing accurate data is the first step to successfuggin@gement
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Steps Involved in the Revenue Cycle:

1. Pre-registration &

» This step begins even before a patient is enrolled in rC

» One of the key functions performed at this st ﬁ ty determination
» hospital evaluates a patient/ customer $

offered.

to pay for services

car ure cr1t1cal information such as
1on to determine the next course of action
d goes to the patient’s insurance company as well as

agement system

» At this stage, health
ellglblllty, and ms

The mfor

ﬁ




2. Patient Registration/Authorization
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» patient information collected at the pre- reg15trat1on @n
recorded into a provider’s patient record system

» Important details such as demographic daﬂ relevant data are

captured b
c@&@ information to ensure they get paid

critical information from patients/customers that
he payment processed and authorized by payers
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3. Benefits Verification/charge capture
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» Here, providers determine the payment method that cu@ payment
will use to pay for services delivered o

» the billing method used depends on the c yment information

provided at the registration stage b; E
r@i&gl captured and the bills forwarded to

to eliminate mistakes

» This is where all charges a
insurance firms/pay
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Utilization Review and Coding
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» health organizations confirm that the plan adopted c ove@' medical

services % o
» minimize costs by making a determination‘ﬁ ate treatment.
t

» coding helps hospitals identify te ions of items, services,

procedures, and other bllla e se
» codes that hosplt ﬁ payment from payers.
Additiona ation are vetted at this stage
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Claim Submission
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ere % the charge

» a healthcare provider sends information to insurance

» revenue are analyzed as well as the diagnosi
before sending the information to payers

» All services offered are separat by a
is clear.

that the payment information

» the next stepisf
payment to b
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Remittance Processing and Insurance

follow-up &
O

» after all, remittance claims have been sent out to th ye?@p payers will

send back the remittances CE, o

» At this stage, payers perforgt a‘d&terpnation of allowables which are what
healthcare providers.Qav C ct with insurance firms (Naus, Faint &
Dwyer, 2018)

h@%&e hospitals collect payment payers where bills were

» The remittances will include a detailed hi services provided and

their costs.
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Patient Collections

o

» In this step, healthcare facilities analyze the status eir@u S by
monitoring all outstanding and unpaid balances CA @

» hospitals decide to collect all pending pa lances from patients

» hospitals avoid incurring huge defgts fr id balances that could cripple
their administrative and cligic ergttons
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The Key Responsibilities of People Who
Work In the Revenue Cycle Process &

» Administrative staff are responsible for capturing patj in@m’on and
data during the registration process. @

» Billing department is responsible for liaisin@D I departments to ensure

that they have proper customer Aicjnw before presenting them to the
payers

» Receiving departmenigi 0 for collecting the appropriate customer
information crigi 5‘)' billing process
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Conclusion

» Arevenue cycle is a critical tool in healthcare that h
for the collection and management of revenues g

» There are several steps involved in a reve
hospitals to effectively collect and ma

» Arevenue cycle helps healtjfcare
revenues collected f lengs /Customers
» important dep
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